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ORIGINATOR: Chief Executive =~ | REFERENCE: OPCC.D.022.18
TITLE: Sale of police buildings
OPEN X CONFIDENTIAL O Reason if Confidential:

EXECUTIVE SUMMARY

Kent Police’s Estates Strategy is kept under constant review, and the Police and Crime Commissioner is
responsible for ensuring the delivery of an effective and efficient police service; this includes ensuring all
buildings are fit for purpose and offer the best value for money.

As part of this review, five police-owned premises in Kent have been identified by the Chief Constable as
operationally obsolete and no longer cost effective. The premises are in London Road, Deal; Maidstone
Road, Paddock Wood; High Street, Edenbridge; Leysdown Road, Leysdown; and Wrotham Road,
Meopham.

Of these five sites, only Deal currently has a public enquiries front counter. An opportunity has been
identified to relocate this service to the more centrally-located Deal Town Hall, with longer opening hours.

None of the other locations are either a police station or offer public access and the Commissioner has
been assured by the Chief Constable that local residents will see no change in the service they receive
from Kent Police should the sites be sold.

Disposing of the five sites will save Kent Police around £120,000 each year in running costs, without
impacting on frontline policing. In addition, based on current valuations, the sale of the sites will bring in
significant capital receipts for re-investment.

RECOMMENDATION

In support of the Chief Constable, the Commissioner is recommended to authorise the sale of police
owned premises in Deal, Paddock Wood, Edenbridge, Leysdown and Meopham.

DECISION

To authorise the sale of police owned premises in Deal, Paddock Wood, Edenbridge, Leysdown and
Meopham as they are operationally obsolete and no longer cost effective.
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BACKGROUND DOCUMENTS: | Kent Police Estates Strategy
IMPACT ASSESSNMENT: l
Police and Crime Plan Supports delivery of the Safer in Kent Plan by ensuring the maintenance of
(please indicate which objectives an efficient and effective service through the provision of a police estate
decision/recommendation supports) which is operationally fit for purpose.

'Has an Equallty |'mp'a’ct 7 Yes 0 No (If yes, please include Withih‘l‘)uébk;dround documents)
Assessment been completed?
Will the decision have a Yes O No ,
differential/adverse impact on Any differential/adverse impact resulting from the sale of London Road,
any particular diversity strand? Deal will be mitigated by the relocation of the public enquiries front counter
(e.g. age, disability, gender to Deal Town Hall. There will be no differential/adverse impact on any
reassignment, race, religion/belief, sex, | particular strand of diversity in relation to the sale of the other premises.
sexual orientation, marriage/civil
partnership, pregnancy/matemity)
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